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Overview:

Alntroduction

ABackground of Maternal and Newborn Health Care in Liberia
ARISE Plus: implemented intervention to address quality gaps
Almplementation Results

APrimary Outcomes

AChallenges/Limitations

AKey Lessons Learned
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= - - 2. WHERE WE WORK
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" Russia
3 facilities supported
» 7] 4,041,400 population supported

Rosebud Sioux Tribe

1 facility supported

~ Sierra Leone
4 facilities supported

20,000 catchment population 118 community health workers J Kazakhstan
506,100 catchment population -
171 M 7,396,190 population supported ) 11 facilities supported
[T 11,700,000 population supported
Navajo Nation Haiti
o ‘ 14 facilities supported G s R
;;f:::::‘e:r:;lp::;:::womers S ) 2' 155 comrnunity Fiaalih ke AREAS WHERE WE PROVIDE NATIONAL SUPPO
255,800 catc)t’xment ulation 3,900,000 catchment population L Bl Noo-Communicable Diseases [l Mental Health
pop |l 5,000,000 population supported U
Tuberculosis and/or [ Oncology
Multidrug-Resistant TB
Mexico Rwand ‘
T —— Liberia 46 facilities supported
95 community health workers 3 facilities supported 4,865 community health workers
50,000 catchment population 98 community health workers 1,023,592 catchment population
168,605 catchment population B W 11,917,508 population supported
4,613,823 population supported
Peru
21 facilities supported %
600 community health workers Lesotho Malawn
284,000 catchment population 75 facilities supported 14 facilities supported
[T 31,773,839 population supported 2,182 community health workers 1,228 community health workers
853,052 catchment populaticn 173,451 catchment population \
2,203,821 population supported W 5,876,784 population supported '

D o

catchment population: number of people with access 1o direct care at PIH-supported facilties
population supported: number of prople with access to specialized services where PIH provides national programmatic support
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Country Overview:

A Two Civil Wars, 1983996, 19992003
A 95%o0f healthcare facilities destroyed, rural
areas most affected, (Johnson et. al, 2003)
A Total doctordropped from 400 to less than
30 (UNDP, 2006)

A Ebola outbreak 20142016
A Estimated5,000 deaths
A An estimated number dietween 7,500
12,000 orphangelated to Ebola
A Many health providers died

Sources:
Johnson et alAssociation of Combatant Status and Sexual Violence with Health and Mental Health
Outcomes in Postonflict LiberiaJAMA 2003 Photo caption: Liberian Women Calling for Peace and an End to the Civil War source:

Liberia 2006 Human Development report https://www.un.org/africarenewal/magazine/apri010/evenpeaceliberia%E2%80%99g0menstruggle

http://hdr.undp.org/sites/default/files/liberia_2006_en.pdf
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Country Overview:

APost Ebola, Liberia faces a situation ¢
A High poverty
A High teenage pregnancy rates and

A Low uptake of family planning

A Chronic human resource shortage in

health sector

AThese factors combine to produce

unacceptable MMR in the world

Photo caption: Liberian health workers load six bodies of people who died from Ebola into the back of a pickup trutkeRtsitenption Hospital in Monrovia, Liberia on Sept.
13. Ebola aid workers are looking to Congress to help fund the ongoing fight against the disease. Photo by Wil#€hdu/ashington Post via Getty Images
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Background of Maternal and Newborn Health Care in
Post Ebola Liberia:

A National population: 4.6 million &

H PIH / Liberia Supported District
PIH / Liberia Supported Hospital

AMaternal mortality Ratio: o P Ui St e
A1072/100,000 live births
ANeonatal mortality Rate:
A 26/1000 live births

A Contraceptive utilization rate is at 20¢

sssssssss
Gbarzon

MARTHA TUBMAN
MEMORIAL HOSPITAL
Konobo

A 31% married women have FP unmet
need e
Partners

Source: In Health RALLY TIME HOSPITAL Pleebo
Liberia MOH & social services. 2014. Liberia Demographic and Health Survey, 2013. LIBERIA J.J. DOSSEN HOSPITAL

Monrovia: Liberia.
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Guinea

County Context - " _&

Districts with PlFsupported facilities

Coast Additional districts within Maryland

A Maryland County has a population ¢

S
)
i J / | .
k e ? * Location of PHsupported facility
167,340 " Barrobo
Southeast Region DIStI’ICt

A There are 4 health districts and 25
health facilities (22 MOH & 3 private

health centers)

Karlo@

District

A 1 referral hospital and 1 health

Basic clinics

center PIHCSUpported . Health center

General Practitioners 2
PhysiciarAssistants 18

Z
Registered Nurses 84 @

Midwives 33
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ReEmerging Initiative for System Enhancement (RISE Plus) involves:

PIH's APPROACH TO HEALTH SYSTEMS STRENGTHENING: THES5 S’'s

STAFF:

Well-trained, qualified
staff in sufficient quantity
to respond to need

SYSTEMS:

Leadership and
governance, information,

financing
STUFF:
Ensuring the tools
and resources needed
for care delivery and SOCIAL SUPPORT:
administration Providing basic
necessities and resources
SPACE: ' needed to ensure
Safe, appropriate spaces effective care
with capacity to serve
need
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Use of data for Protocols for
quality Integrated

improvement Antenatal
(Safe Childbirth Care

Checklist)

Systems Fnctonl
Services Oﬁéred SYSTEMS Referral Systems

Improvement abousrcove [N wrrovnenTs

a week

(Communication,
Ambulance)

Policies in Adequate
place - free recording and
delivery care reporting

at point of system
service
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Staff at All Levels to Respond to Need:

A Employed Skilled, Motivated staffs at all levels
A OB/GY manage together with the team
A Severe pregnancy complications
A Training Residents
A From LCPS, mentoring midwives, MOH

doctors (on job training + drills)

Photo Caption: Dr. Sarah demonstrating insertion of IUCD to a group of midwives
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Stuff: Medical Devices & Essential Supplies

Portable ultrasound & colposcopy machine in the Buffer store in the JJ Dossen Hospital
Obstetric/gynecology clinic at JJ Dossen M. Hospital Operating theatre
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Pleebo Health Center: Before & After

Space: Facilities with CapadibyServe
Need

Pleebo Health Center & Average:80 deliveries/month

A The facility is opened 24 A PIH currently constructing 18ed
Maternal & Child Health Unit 1

hours and has an

emergency room (4 beds),

a labor and delivery suite
(3 bed maternity ward and

2 delivery beds)
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